TERM 2 | 2025

INFRASTRUCTURE PLANNING
|:| Vape Sensors

[ Audio Visual

|:| Security Cameras
SECURITY

|:| Essential Eight Cyber Security review

APPLICATIONS

|:| LMS Staff Training & Access (NCGS)
] TASS Orbit for Staff (TBC)

TERM 1 HOLIDAYS

INFRASTRUCTURE INSTALL

|:| Video Conferencing
|:| Servers & Data Storage

SECURITY

|:| Essential Eight Cyber Security review

APPLICATIONS

|:| LMS Technical setup & early access
|:| TASS Orbit for parents

TERM 3 | 2024

INFRASTRUCTURE PLANNING

|:| Engagement with Cisco & Fortinet

[ EOl to be issued this week

[ Solution & Vendor selection (September)

|:| Priority Focus on Telephony, Network &
Wireless, and Internet Content Filtering

[J RFP & site visits for Printing (August)

DEVICE STRATEGY
|:| RFP Issued for Device Vendor/Partner

[ vendor Selection (Early September)

TERM 1 | 2025

INFRASTRUCTURE PLANNING

|:| Video Conferencing
|:| Servers & Data Storage

|:| PA/Emergency Announcements

SECURITY

|:| Stage 1 Security Operations Centre (SOC)
|:| Microsoft A5 Licensing for staff and students
APPLICATIONS

] LMS go-live (SCC)

|:| Microsoft A5 Licensing for staff and students
|:| Launch of ICT Self-Service Portal for staff

SECURITY
|:| Engaged with External Security Advisor

|:| Multi-Factor Authentication deployment for
staff (August)

O Setup for Phishing Testing (KnowBe4)

APPLICATIONS
[ LMS technical setup & early access
|:| TASS Orbit for parents

TERM 4 | 2024

INFRASTRUCTURE PLANNING

|:| Site preparations for Telephony
[ site preparations for Network & Wireless
|:| Content filtering pilot

SECURITY

[ confirm Microsoft A5 Licensing & Security
Operations Centre

|:| Baseline Phishing tests & training

APPLICATIONS

|:| LMS Staff training & access (SCC)
] Review TASS Orbit for staff

CHRISTMAS HOLIDAYS

INFRASTRUCTURE INSTALL

|:| Telephony

|:| Network & Wireless

|:| Internet Content Filtering

|:| Printing

SECURITY

|:| Ongoing Phishing & Training campaigns
APPLICATIONS

[ LS staff go-live preparations for SCC

T3 2024 - T2 2025
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